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Policlinico “Cà Granda”

● Perception of a problem about vascular

access management

● Cannulas consumption

● Rate of early or accidental removals

ALERT



Map the processes: what solution?

NEED RESPONSE



Signature Solution

● BD Clinical Specialsts follow

nurses during insertion, care and

maintenance and removal of

PIVC

● Never inferfere with clinical

practice

● App on Tablet, best practice

translated into questions



Signature Solution at Policlinico Hospital of Milan

April 2019

Authorisation

Introduction of the project

Two Medicine Wards

May 2019

First data collection

June 2019

Generation of the report

ACTIONS OF 

IMPROVEMENT

October-November 2019

Second data collection 

and benchmarking



Results of the first survey (1)



Results of the first survey (2)





Actions of improvement

● Reports

● Education by BD

○ 2 events for the Medicine 2 : full immersion methodology  

○ 2 events for the Medicine 3: focused education

● Bundle revision

● Changing needs time



Results of the second survey (1)

Medicine 2 Unit (9/10) Medicine 3 Unit (12/14)



Medicine 3 Unit
• Focused education
• Bundle revision (prefilled sirynges)

Medicine 2 Unit
• Full immersion methodology training
• Bundle revision (prefilled sirynges)



Medicine 2 Unit Medicine 3 Unit



DISCUSSION

● How many hospitals know the

adherence to guidelines?

● How many facilities are concerned

about having the right device for the

right patient?

● How many centres evaluate the

impact of their education? How?



TAKE HOME MESSAGE

Awareness

Evaluate clinical practice

Clinical and process outcomes

Optimise resources and costs
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