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What we will cover N Pou i T

« Background
- Royal Berkshire Hospitals

« Patient Safety-national context
« Meet the RBFT Vascular Access team
« Strategic value of vascular access support
* Interventions for a positive safety culture
- Safety-a strategic intent

- Learning-at the heart of a safety culture

* Next steps for VA in Berkshire West
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Who we are
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Serving our community Royal Berkshire

NHS Foundation Trust

ACross six sites we serve
a population of 1million people

 |n 18/19 we had:

111488 attendances through our Accident and Emergency

17561 attendances through our Eye Casualties

5491 attendances to our GP led unit

4861 Births

Just under 600,000 Outpatient attendances

Just over 50,000 Planned operations (44k Day Cases , 7000 inpatients)

O O O O O O
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Proud to be rated ‘Good’ Royal Berkshire

NHS Foundation Trust

Overview and CQC inspection ratings

Safe Good @
Effective Good @

Cood Caring Good @

Responsive Good @

Read owverall
summary

Well-led Good @

Use of Resources Good @

Good Combined rating @

Combined rating summary
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Our values guide everything we do
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RBFT’s 5 ‘true north’ objectives Royal Berkshire

NHS Foundation Trust

Invest in our staff and
live out our values

Provide the highest
quality care

Achieve long term

DT (e e financial sustainability

and transformation
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Patient Safety-national context Royal Berkshire

Apademic Health INHS|
Science Network

) Sy Patient Safety . _
Collaboratives The NHS Patient Safety
Making care Strategy
safer for all Safer culture, safer systems, safer
Quality improvement patients

H H July 2019
n h os P ita I trusts Patient Safety Collaboratives INHS | .
haring Irnine C rust The AHSNNetwork Improvement

NHS England and NHS Improvement

QO

SEPTEMBER 2018
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Meet the RBFT VA team Royal Berkshire

Vascular Access is an integrated service within Interventional RadiologyMHs Foundation Trust

Leanne Louise Christiana Jill

Lead Nurse Vascular Vascular Vascular
Radiology and Access Sister Access Access
Vascular Practitioner Practitioner
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Our Vascular Access service

Integrated links with
Oncology , Nutrition,
IPC, Clinical skills,
Practice Educators
and Community
ICEES

Out of hours
Outreach Team
provide US
cannulation

Vascular Access
service
0800-1800 Mon-Fri
X1 PICC Practitioner
X1 AP /band 5
Practitioner

Oncology outpatient
PICC insertion clinic
Mon — Fri 09:00 -15:00

Inpatient bedside
placement - PICC ,

Midline and US long
dwell cannula
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Safety: a strategic intent Royal Berkshire

NHS Foundation Trust

By 2025 our health system will be In the top
20 In the world for how we manage patient

safety

- Saving Lives
- Improving Lives
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Impact of poor VA management
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VA team-delivering on our strategic priorities Royal Berkshire

NHS Foundation Trust

Central approach to the co-ordination of VAD care

» Standardisation of clinical performance and policy compliance

* Evaluate up to date products and technology

* Lead Trust wide education and training

* Promote patient education

* Promote greater insertion success and reduce complications

* Dedicated point of care resource to troubleshoot issues or respond to patient queries

Improved the patient experience

* Patients will have their VAD assessment and insertion performed by an experienced practitioner

* Shared care approach, where patients are included in the decision-making process, understanding
alternative devices, ensuring the right device is used for each individual patient

* Increased success rate insertion on the first attempt is very high

* Post-insertion complications will be reduced leading to uninterrupted therapy (SEPSIS)
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VA team activity 2016 - 2019 Royal Berkshire

NHS Foundation Trust

s Significant growth for central line / midline requirement
for IV access, over the last four years
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Learning - at the heart of a safety culture RoyalBerkshire

Our mission is to be an enquiring
organisation where each day our people
are considering how we can be:

“Better than Yesterday”
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Learning-at the heart of a safety culture Royal Berkshire

NHS Foundation Trust
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Vascular Access teaching tools (1)

Based upon UK Vessel Health and Preservation Tool (VHP)
* Vessel health and assessment tool * Infuscate criteria for vascular device

* Incorporated into protocols * Vascular Access device decision tool

[ 2ee=== ¥ | wascularAccess Device Decision Tool et Appendix B - Vessel Health and Assessment Tool

By et e e e e e Peripheral Vein Assessment

Grade Vein Quality ~ Definition of vein quality Insertion management

Whead TR otmsy ST mE— - oalsemE oco—Iom pl [ VNN Y S
el o nifeostc coticae for Vool Soocw Towes 1 T T = Tm
Spmoam e T eicamsT o SWhoem el Teme . PR e e oy S Y —

B PRI

i — Excellent 4-5 Palpable [ easily visible veins suitable for Cannula to be inserted by trained competent healthcare
== cannulation practitioner

Good 2-3 Palpable / easily visible veins suitable for Cannula to be inserted by trained competent healthcare
cannulation practitioner

Fair 1-2 Palpable / easily visible veins suitable for Cannula to be inserted by trained competent healthcare
cannulation practitioner with experience and may require ultrasound

(veins may be small, difficult to assess andrequire ~ guidance
heat packs to aidvasodilation)

Poor No veins are palpable / easilyvisible veins andare ~ Cannula to be inserted by trained competent healthcare
not suitable for cannulation without visualisation aids  practitioner with experience. Refer to vascular access
raareaT PR, masd Sor ong e dalyel  Caredid vin deTops Snam PO, Sclieey maachrcin | coarduasannd such as ultrasound team, Ext 5]21 b'EEp 646

None No visible veins (naked eye or use of visualisation Peripheral cannulation should not be performed, Refer to

- oo L —
L PRt I L, = Tiensesm el W Poritwe i

5 wemsion = L2 mresersa
m

Compassizovate | | Resourceful | Excellent M



Vascular Access teaching tools (2) - IBmeE_E
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NHS Foundation Trust

» Training packages alongside vascular access device insertion protocols
» Ultrasound cannulation training booklet
= Midline training booklet

Royal Berkshire

Axillary vein.___

Midline catheter tip
Midlin

s

MName: b/
Hospital:
Department: Name:

Date of training: Hospital:

Department:

2017 Vascular Access Team

Author: L Pratico Date of training
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Communication for best practice Royal Berkshire

NHS Foundation Trust
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Working alongside our Patients Royal BS(EE

NHS Foundation Trust

Vascular

NHS Rowyal Berkshire

Access Team e

Portacath Access: A Patient Pathway

| am known to the Vascular Access
. Patient arrives at the hospital
Team, please inform them of my 3

Is there a nurse able to access

admission. Ultrasound cannulation

he Portacath?
ONLY. EXT 6727 Blp 646/250 :

Compassion, Aspirational, Resourcful, Excellent

Im hours Owut of hours (ing
08:30-16:30 weekends and
Comtact: bank holidays)
Clinical Skills 74458 16:30-08:30
Bleep 160 (Mon- Contact
Fri} = Dutreach Team
Vascular Access Bleep 250

6935 Blegp 646
(Mon-Fri)

King Edward 7464
(Mon-Fri)

Dwutreasch Team
Blegep 250
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The future of VA service at RBFT Royal Berkshire

NHS Foundation Trust

 Introduction of OPAT service
 |dentify specific areas for US cannula training
« Trust wide update of care and maintenance training

« Vascular access Trust webpage for easy access
Information

* Develop Nurse Led Arm Port service

« Permanent clinical area for PICC Oncology outpatient
clinic

* Oncology department PICC practitioner
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VA and RBFT’s 5 ‘true north’ objectives  Royal Berkshire

NHS Foundation Trust

Invest in our staff and
live out our values

Provide the highest
quality care

Achieve long term

DT (e e financial sustainability

and transformation
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Leadership for safety

Create the condition for outstanding
patient care that values safety through
having a learning culture at the heart of

what we do each day
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